2-Umpire Mechanics
Basic Rules

1. "Angleis primary, Distance is secondary.” - With only two umpires, you're not going to
be ableto get as close as youd like on some plays. Work to get an angle.

2. The plate umpire (U1) will move Heping on a pulled bot a firg base ... helping on force
play slides at second base ... covering plays at third base ...U1 is responsible for
much more than balls and strikes.

3. Studying two-umpire mechanics will hep you to underdand three-umpire mechanics. The
two umpire system isthe basisfor many coverage swith multiple umpires.

Balk Concentration: Two Umpires
There are some balks that are more obvious from some postions.

A. Plate umpire should concentrate on:
1 Left-handed pitchers stepping to home plate.

2. Léeft-handed pitchers coming to acomplete stop.

3. Right-handed pitchers coming to a complete Sop.

4. Right-handed pitchers sepping to the plate on the third to first move,.

5. Right-handed pitchers gaining ground on the jump turn.

6. Right-handed pitchers closing their front shoulder before the jump turn.
B. Base Umpire should concentrate on:

1. Let-handed pitchers gepping to home plae.

2. Léeft-handed pitchers coming to acomplete stop.

3. Right-handed pitchers bresking their front knees beforethe jump turn.

4. Right-handed pitchers gaining ground on the jump turn.

5. Right-handed pitchers cdlosng their front shoulder before the jump turn.

C. Specia Duties:
1 Split these duties among yoursalves. Y ou have "four eyes" out there.

Both of you should not be concentrating on the move. This should be done during your pre
game.



Outfield Coverage

A. Do naot go out automaticaly on dl fly balsin your coverage area.

B. Pause, Read and React (3 important ingredients to making correct calls.)

C. Four conditionsthat require an umpireto go to the outfied:

1. Theoutfieder turns and beginsto run toward the outfield fence.

2.

Multiple players converging on afly ball.

3. A catch being made below the waist.

4.

Outfidder moving toward thefoul line and possble fair/foul decison.

D. If indoubt, go out onfly bdlsin your coverage area.

1.

2

If you are going out, go out hard.
Leave no doubt in your partners mind about whether or not you are going out.
Sgnd your partner by raisng your am if you are going Outt.

If you are nat going out, hold your arm out, your palm facing your partner and continue with your
responsibilities.

Onceyou go out, do not return until the play iscomplete.
a Exoeption: With no runners on bese and U2 goes out, U2 would return to home plate after ruling
no catch for any play on the batter- runner there.

Base Umpire positioned within the infield should never cross the base path to observe
catch/no catch,



2-M AN MECHANICS

STANDARD OPERATING PROCEDURES
ABBREVIATIONS:

The plate umpire will be described as Ul and the fidd umpire as U2. 1t is assumed that in dl Stuations U1 will
dart out behind home plate. Thethree basic pogitions for U2 on the bases are described asfollows:

POSITION A Both feet in foul teritory, goproximatdy 10 feet behind the firgt basemen. This will
be the basic position with no runnerson base.
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POSITION B Approximately hafway between the pitcher's mound and second base, on the firg-
base Sde of the infidd, more or less on aline extended from the plate through the edge
of the mound, with fest podtioned pardld to the pitcher's plate so the umpire can
move to cover a pickoff atempt & firg or an atempted sed of second. This Will be
the pogition used with firg-base occupied in the two-man system.




POSITION C
ul: 1
2
3.
4.

Approximately hafway between the pitcher's mound and second base, on the
thirc-base d9de of the infidd, more or less on a line extended from the plate through
the edge of the mound, with the fest postioned pardld to the pitcher's plaie o the
umpire can move to cover any atempted pick-off or Sed a any base This pogtion
will be usad in any Stuation with runners occupying bases other than first base in
the two- man system.

Ul

GENERAL DUTIESAND RESPONSIBILITIES
Calls balls and strikes.
Huslel Just because you have the "plaie does not mean it is your only responsbility.

Rule on fairffoul gtuations from home plate to the Ieft-fidd foul pole If U2 isin Pogtion A,
rule fair/foul on dl batted balsthat cometo rest or are played upon in front of firs base. Call
far/foul on dl betted bals from home plate to the right-fidd foul pale if U2 isin Postion B
or C. Be careful not to call foul too soon.

Get your mask off ard move on all batted balls.

a Onground bdlsin the infidd, come into the infidd and be reedy to move to cover plays
which are your responsbility and to help your partner. Watch ground bals dose to the
line carefully to make the fair/foul cal. Witha runner a third base, be careful not to go
with the bdl. Watch the play from the bese line extended s0 you can see the runner
touch home plate.

b. Onfly bdlsto theinfidd, cal catdvno catch on foul flies up to both bags and fair fliesto
the left of second base or taken by the pitcher or caicher.

c. Onfly bdl to the outfidd with U2 in Podtion A, cal catdvno catch on any fly ball that
U2 does not go out on. If U2 isin theinfidd, cdl cadvno catch on dl fly ballsto left or
right fild on which the outfidlder moves toward his respective foul line.

d. Remember to watch the tag up on any runner a third base or the leed runner ina
situation involving multiple runners.



uz2:

Be prepared to move to third base if a play happens there on a batted ball or to firg base to
help your partner on athrow behind the runner or in arundown if possble

. With athrow near home plate, observe the batter-runner’s postion in rdation to the 3-foot

running lane. If the batter-runner is nat in the lane and interferes with the throw, call
interference and the batter-runner out.

On apop foul to the catcher, move with the catcher while obsarving him and not the ball.

Do not remove your mask until the catcher has tassed hismask. If the catch is near the screen,
position yoursdf so that you will know if the ball touched the screen.

Hudle on every play to be in the best postion possible to make your cals Remember.

. "Pause, Read, React." Angle is everything.
. Whenin Pogtion A, take one or two stepstoward home plate with the pitch.

. With no runners on, you will dways be in Podtion A; with a Sngle runner & firg base,

you will dways be in Pogtion B; with a runner as far as second base, you will be in
Position C. These podtionsremain the same it is not dependent on the number of outs

In Pogtion A, cdl far/foul on bdls hit down the firg-base line from the front edge of the
beg to thefoul pole, especidly on bals bounding over the bag. Bedert to hdp Ul onadow
roller or bunt down the line. If you see a batted ball, contact the batter in the batters box, cdl
"Foul Ball." Ball is Dead immediately.

. Thefird play by an infidder is dways your cdl, except & home plate. Let the bl take you

into the play.

Make catch/no catch cdls on fly balsin the following Stuaions:

. a Hy bdlsintheinfidd which aretaken by thefirgt or second baseman;

b. If in Pogtion A, go out to meke acdl on any difficult catch by the right-fidlder or the
center-fielder moving toward second base. Always go out on a close fair or foul
cdl. On routine fly bals, come in and make your pivat. Ul will make the catchVno
cachruling.

c. If in Pogtion B or C, fly bellsto the outfidd unless the catch is atempted by dther fielder
moving to the respective foul line In this Stuation U1 has both the fair/foul cdl and
the catch/no catch. "Do Not Cross the Base Pathsto go Make A CAl.”

Line up the tagup of a Sngle runner, unless a third bese, and on falowing runners in a
multiple runner situation.

Be dert to @ther move to cover home plate if UL is a third base and there are no

. fallowing runners or to take a fallowing runner into third bese if Ul hes aplay a the plate,

asinabases-loaded situation.



FIELD MECHANICS COVERAGE

ARTICLE 1: NO RUNNERS ON BASE

uz2

U1

Ul: COVERAGE:
1. Move out on all batted balls; be ready to move to make calls on the batter-runner

advancing to third base. You are responsible for the ground rules on an overthrow at
first. In case of an overthrow, U1 should react toward foul territory with the path of
the overthrown ball.
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2. If U2 hasthe catch/no catch call on afly ball, move to watch the batter-runner touch
first base and be prepared to move to cover any attempted play on the batter-runner
returning to first base or to move to make a call at second base if U2 isheld up by a
ball down the line.



U1
3. Cdl catch/no catch on al fly balls to the left side of the infield or fielded by the
pitcher or catcher, and on any foul fly balls fielded by the first baseman between the
plate and the first base bag.

4. Call catch/no catch on al fly balls to left field or on which the center fielder turns his
back on U2. Make the call verbally to assist your partner, who is watching the batter-
runner touch first base.
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5. Cdl farffoul on dl batted bals down the third-base line to the foul pole in left fidd, and al

betted balls that are played on or come to rest between home plate and the front edge of firg
base. Follow bunted bals down thefoul line.

U2: POSITION A
COVERAGE:
1 Moveto makedl cdlsa fird base on playsin the infidd. To get a good angle, take a few hard
geps toward the player fidding the bal, then s, pause, reect, let the throw turn you to the
bag.

2. On base hits come into the infidd, pivot while watching the batter- runner touch firs base, and
be ready to move to second baseif he should attempt to advance.
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3. On extra base hit, teke the batter only as far as second base; Ul has him & third base. Be dert

for the runner returning to second or advancing home on an overthrow a third base. You're
responsible for covering home plate for UL

4. Go out on fair/foul or cach/no caich Stuations down the right-fidd ling, getting an angle if
possible. Beready to return to take the play a the plate, snce U1 hasthe bases behind you.

5. Go out on far/foul or catch/no catch Stuations down the right-fidd line, getting an angle if
possible Be reedy to return to take the play @ the plate, Snce U1 has the passes behind you. Be
sure to go over fly-bal coverage with your partner in your pre-game conference. It is
important to communicate with each other on fly balsin gray aress. If you are going to take

the caich, immediately cdl out, "I've got the bal!" This will dert your partner to wetch the
batter-runner.

U2 POSITION B
COVERAGE:

1. Be dert for pickoff attempts at first, either by the pitcher or catcher; be aert for
possible balks. A quick step or two toward the beginning of the 45 ft, 3 foot running
lane before turning on a pickoff will improve your angle at first base.
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2. On an attempted steal, step back and let the throw turn you into the play. Following
the ball al the way into the fielders gove. Pause, Read, React.

Ut

3. On base hits, be sure to watch the runner from first base touch second base and the
batter-runner touch first base and any succeeding bases.

4. Call thefirst play in the infield; on double plays, after seeing the force play at second
base, turn and move to see the play at first base.

5. Cadl catch/no catch on fly balls fielded in the middle of the infield and on fly balls to
the outfield in-between the left and right fielders.

6. Be dert to help your partner on checked swings, despite the poor angle you will
have.



ARTICLE 2: R1 AT FIRST BASE ONLY

Ul: COVERAGE:

1 Moveout on dl beted bals, be ready to moveto cover aplay at third base. The second play
in the infied at third base bdongsto U 1, If R1 advances to third base on a base hit, that play
bdongs to U1 unless the bal was hit down the right-fidd line in that case U2 would take Rl
into third base. Go back to home plate on an overthrow at third base. .

2. Watch dl plays in the infidd in order to be adle to hdp if asked. Be sure to watch for ay
interference by the retired runner a second base, then look quickly to seeif the firgt baseman
kesps hisfoot on the bag. Only after hdp is asked by your partner.

3. Cdl cachvno catch on dl fly bals fidded by the pitcher or catcher or down ther ling, on dl

foul bdls to the outfidd on which the left or right fidder move toward his respective foul
line.

4. Cdl far/foul onbalsdown both linesto the foul pole. Follow bunted balsdown the line.



ul

ARTICLE 3: RI AT SECOND BASE ONLY

Yol
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Ul: COVERAGE:

1

Rule far/foul on ground bals from home plate to the foul pole down both lines; follow bunted
bdls down the ling, but be dert for play Stuations & home plate; you are responsible for the
runner touching third base.

On abease hit, moveto line up R 1 stouch of third base be ready to move to cover a play on R1
advancing to home plate or returning to third base.

On abdl hit in the infidd where R1 is trgpped between second and third base, be sure to watch
the batter-runner touch firg base, then move to third base to help out your partner if the rundown
continues. Chances are good thet the better-runner will try to advance to second base on a
prolonged rundown.

Cdl cachvno catch on dl fly bellsfieded by the pitcher or catcher or down dther ling, on dl foul
fly balls and on any fly balsto the outfidd on which the Ieft or right fidder moves toward his
respective foul line.

Cdl sffefout on R1 advandng after a caught fly ball, except afly bal down the right-fidd line. If
going to meke a cdl a third base, wetch for the pitcher moving to third base to back up the play.
Beready to mekethe cdl a third baseif it isthesscond play in the infield.



6. Bepreparedto cal the play a third beseif it is the second play in theinfield.
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U2: POSITION: C
COVERAGE:

1. Waich out for possible pitck-off atempt at second base by ather the pitcher or catcher.

Runner

2. Bedeat for atempted sted at third base. A quick step toward the plate before turning to move
to the base will improve your angle on the sted play. Do not be concerned about the fielder
behind you, as to what hisis up to. "Concentrate on the catcher.” His actions will lead you to

the play.

3. On ground bdls in the infidd, watch the bdl as it is fidded and let the throw take you to the
play. Remember that the play is not dwaysto firg base, so dont anticipate. If the play isto fird
base, move toward the bag, gat s, make the cdl, and then take a step or two toward the
bag after making the call.

4. Cdl cachvno catch on fly bdlsfidded in the middie of theinfidd and on fly bdlsto the outfield
in between the left and right fidders.

5 Moveto line up the tag of R1 advanding to third base after a caught fly ball; Ul hasthe play a
third base and you will have any subseguent play a home plate. If U1 has gone down the right
fidd lineto rule catchvno caich or fair/foul, you mugt teke RI into third base.
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6. Onroutinefly bals or playsin the infidd on which Rl is not advanang to third bese, be dert for
throws to second base atempting to catch R1 off the bag.

7. On base hits, watch the batter-runner to first and second base.

ARTICLE 4: R1 AT THIRD BASE ONLY

U |: COVERAGE:
1. Movement islimited because of potentid play a home plate meke dl cdls on R1 advancing
to home plate.



Be dat for possble squeeze or atempted ded a home plate Make sure pitcher’'s ddivery is
legd, and be sureto cdl the pitch firg, thentheplay.

Cdl far/foul on dl bdls down both linesto thefoul pole.

Cdl cach/no caich on dl fly bdls fidded by the pitcher or catcher or down either line on all
foul fly balls, and on any fly bdls to the outfidd on which the left or right fiedder moves
toward his respective foul line.

Onfly balson chich thereisapotentid advance of R1 to home plate, moveto lineup tag.

On base hits, be sure to watch R1 touch home plate, then be dert to move to cover third base
if necessary.

U2: POSITION: C
COVERAGE:

1

Be dert for a possble pickoff attempt by ether the pitcher or caicher. Make sure the pickoff
move is legd. Prior to the game, discuss with your partner what each of you will be
concentrating on. Y ou don't want al four eyes looking at the same violation.

On ground bdlls in the infidd, watch the bl asit is fidded and let the throw turn you into the
play.

Cdl cachvno cach on fly bdls fielded in the middle of the infiedd and on fly bdls to the
outfield in between the left and right fidders. Stay in, do not cross the base peth.

On base hits, watch the batter-runner touch first and second bases.



ARTICLE 5: R1 AT SECOND BASE AND R2 AT FIRST BASE

Beaware of theinfidd fly Stuation with less than two outs, Sgnd your partner.
Cdl fair/foul down both linesto the foul pole.

Cdll catchvno catch on dl fly bdlsfidded by the pitcher or catcher or down ether ling, on dl foul
bdls and on any fly bdls in the outfidd on which the Ieft or right fidder moves toward his
regpective foul line Observe the tag on R1 a second base on ay fly ball hit to the
outfield.

On ground bdlls in the infidd, move to wetch the dide of a retired runner on a double-play
atempt; watch the touch of third base by advancing R1. Move to be adle to meke acdl a third
bese if the fird play in the infidd is afirs or second bass any succeeding play at third bese is
yours It isunlikdy, but a potentid play a home plate following a bobbled bal or a double-play
atempt would be yoursaswdl.

Move to meke the cdl on R1 advancing after a caught fly bal unless ruling on abdl down the
right=field line.

On base hits move to watch R1 touch third base and be reedy to retreet to make acdl on R1
advancing to home plate. Also be ready to moverto third basefor aplay on R2.

Be prepared to cdl the play a third base if it is the second play in the infidd, unless R1 is
advancing to home plate.

U2: POSITION C
COVERAGE:

1

2

Be prepared and aware of theinfield-fly Stuation; sgnd your partner.

Cdl catchvno catch on fly balsfieded in the middle of the infield and on fly ballsto the outfield
between the left and right-fiders. Be dert for line drives which may become doubl e plays.

Cdl the firg play in the infidld; on double plays, after viewing the force out. Turn and move
to get pogition for the back end of the play. Don't anticipate what the play might be.
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ARTICLE 6: R1 AT THIRD AND R2 AT SECOND
R2

©

R1

N 2
N

Ul: COVERAGE:
1 Movement is vay limited because of a potentid play a home plate make dl cdls on R1
advancing to home plate.

2. Bedert for apossble ged a home plate or squeeze play. Make sure pitcher's ddivery islegd,;
be aureto cdl the pitch firg, thentheplay.

3. Cdl far/foul down both linesto the foul poles

4. Cdl cach/no caich ondl fly balsfielded by the pitcher or catcher or down ether lineon al foul
fly bals, and on any fly bals to the outfidd on which the left or right fidder moves toward his
respected foul line.

5. Movetolineupthetag of R1 a third bese. Make cdls a home plaie from baseline,




6. With two outs, be dert for atime play Stugtion involving R2 and the batter-runner. Signd your
partner. Waich the play on R2 and ligen for your patne’s cdl to determine if R1 scores
before the third out.

7. Onaground bal in the infidd with the firg play being mede a fird bass, move as you get into
position to meke acal on R2 at third base.

8. On a base hit, move up the third-base line in foul ground as above. Watch R1 touch home

plate, then get in postion to ether move to third base or to retrest to home plate for a play
on R2.

Runner

U2 POSITION C
COVERAGE:

1. Bedet for apossble pickoff atempt a second or third base by the pitcher or catcher. Divide
your concentration on the pitcher with your partner.

2. Cdl cach/no catch on dl fly bals to the outfidld in between the left and right fielders. When
the ball goes out, you back peddle toward the mound getting a better angle. When the bdll is
thrown back in, you fallow the throw to its pergoective base. Line up R2 at second base on
the tag up.

3. With two outs, be dert for atime play Stuaion involving R2 and the batter-runner. Make the
out call on the batter-runner in aloud voice so your partner can hear you.

4.  On base hits, watch the batter-runner touch firg base and be prepared to ather take him into
second base or returning to first base.



ARTICLE 7: Rl AT THIRD AND R2 AT FIRST

Yool
U1
Ul: COVERAGE:

1 Makedl cdls on R1 advancing to home plaie Be det for a possble ded a home plaie or a
double ged. A queezeislesslikdy, but never impossble,

2. Cdl fairffoul down both lines Cdl catctvno catch on al fly bals down the lineson dl foul/fly
bdls and on any fly bdlsto the outfidder on which the left or right fidder moves toward his
respective foul line.

3. Onay play stuation, move to watch R1 touch home plate, then cover other plays. On ground
bels in the infidd, your second responghility is to watch the play a sscond base for interference
with an attempted double play or "force play diderule”

Throw
Runner
Batter Ball

4. If thefirg play on aground pdl ison R1 a home plate, remember it is not aforce out.

5. Onfly bdlsto the outfidd, move to line up the tag of R1 a third base, the move back to home
plate.

6. On base hits, move toward third base in foul ground, ready to cover third base on a play
there or to retrest to home plate if R2 atemptsto score on the hit.



U2: POSITION: C
COVERAGE:

1

Be det for pickoff atempts by the pitcher or caicher a fird or third base Make sure the
pitche’'s move is legd on the fant to third base followed by a throw back to fird base.
Otherwise known as the: 3-1 move.

Espedidly with two outs, watch for the ddlayed double sed rundown play. Be sure to make a
loud and clear cdl on the putout because of thetime play.

Makeany cdl onthefird play by aninfidder. Be dert for line drives which may become double
plays, signd catchvno catch immediately. On ground ball double plays, watch the force out, then
move and turn to get into pogtion for the cdl ontheback end of the play.

On base hits, watch R2 touch second base, then look to see the batter-runner touch first base,
Say aware of the poditions of the runners and your partner, Snce R2 could ether try to return to
second base or get caught in arundown between second and third base, in which case the play a
second base is yours. If the batter-runner attempts to reach second base, the play is dso yours.
Obvioudy, communicationisvital in this situation.

ARTICLE 8: RLAT THIRD, R2 AT SECOND, AND R3 AT HRST

R2
<

U |: COVERAGE:

1

2

3.

Bedet for aded, passad bl or squeeze play. Cdl the pitch firg, then the play.

Hold podtion ondl balsin play to meke cdlson dl runners advancing to homepl ate.

Cdl farffoul on bdls down both linesto the foul poles.

Cdl cachvno catch on dl fly bells fidded by the pitcher or catcher or down either line, on dl
foul/fly balls and on any fly balls to the outfidd on which the Ieft or right fidder moves to his

respective foul line.

On dl bdlls in play, firs watch R1 touch home plate, then look to cover other plays, such as
interference on an atempted double play.



6. Moveaway from home plate to line up the touch of R1 at third base on fly ballsto the outfield.

If it is dear there will be no play & home plate, move up the third bese line in foul ground while
watching R1 score in case of aplay a third base Let your partner know you have third base
covered. "l got third! | got third if he comes.”

7. Becaeful on aplay & home plate nat to get too dose to the play, ether on aforce out or atag,
because you don't want to get taken out on the play.

8. Bedat for a possble time play Stuation with two outs or infidd-fly Stuations with less than
two outs, and Sgna your partner in @ther Stuation.

U2: POSITION: C
COVERAGE:
1 Be det for awy pdentid pickoffs Make sure the pitcher's move is legd. (Divide

responsibilities)

2. Cdl cach/no catch on fly balsfieded in the middle of theinfidd and on fly balsto the outfield
in between the left and right fidlders.

3. Maket hecdl onthe firg play on aground ball hit intheinfidd at any beseexogpt & home plate.

4. Moveto line up thetag of R2 a second base on fly bdlsto the outfidd; look back & firg base to
get some hint as to R3s tag a firg base. If the throw after the catch goes to home plate, be
ready to moveto any baseto meke acal on an advancing or returning runner.

5. On base hits, waich R3 touch sscond base, then look to see the batter-runner touch first base,
and be ready to go wherever the play takes you. Generally, first and second bese is your
cdl; third base and home plae will bdong to your patner. "COMMUNICATE!" In this
gtuation, thetwo of you are hopdessy outnumbered by possible play situations.

6. Be dert to potentid time play Stuations with tvo outs and infidd-fly Stuaions. Always
signal your partner.



