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history 
of the 
safety 
officer

The position of safety officer was created by Little League Baseball® in 
the 1960s, but in many leagues it never achieved its potential. Often, the 
safety officer was the person responsible for filling out insurance forms.  
In 1995, ASAP was introduced with the goal of re-emphasizing the 
position of safety officer. Resources have been devoted to helping safety 
officers prevent injuries, rather than simply reacting to them. 

The 
mission

ASAP was created from the “grassroots” of Little League. A focus group 
of Little League volunteers shaped the safety officer’s mission:

“To create awareness, through education and information, of the 
opportunities to provide a safer environment for kids and all participants of 
Little League Baseball.”

A 
Network 
Of ideas

As a safety officer, you’ve got thousands of partners in leagues across  
the country. You’ll receive ASAP News every month. Each issue of the 
newsletter contains safety ideas that may make your league “safer for  
the kids.” The toll-free ASAP hotline and an ASAP E-Mail address allow 
safety officers to easily exchange their safety ideas and questions.

tools 
for a 
safer 
league

This notebook was developed with the help of veteran safety officers. 
Inside you’ll find:
	 •	 Guidelines for creating a qualified safety program
	 •	 �“A Little Common Sense About Safety” — More than 1,000 ideas 

from fellow safety officers
	 •	 “Play It Safe” — A timeless guide to safer league operations
	 •	 A facility survey to help you assess your facilities and target needs	

THE 
BENEFITS
Of asap

Knowing that you have made your league “safer for the kids” is the 
primary benefit of ASAP. But there are secondary rewards when you use 
this notebook to create a qualified safety program.
The ASAP Awards recognize outstanding safety programs with prizes 
including a Musco Little League Lighting System. And leagues who use 
Chartis Insurance Companies receive a 20 percent credit on their accident 
insurance premium when they register their program with Little League 
International.

The 
Future

Your efforts will collectively raise safety awareness among participants 
of Little League Baseball. Safety will become a habit, and activities will 
become “safer for the kids.” Your safety program will survive transitions 
in leadership, and your league will gain control over injury and liability 
concerns. As a dedicated safety officer, you really can impact the lives of 
future generations.

The Safety Officer Opportunity



Resources



Resources and Support Materials

�Operating Manual—A guide to sound administration of the  
Little League program in the local community.

Official rule books—All divisions. Contains official regulations/rules 
as well as valuable safety information 

ASAP News—A monthly newsletter  
directed to safety officers gives you a  
forum for exchanging ideas and learning 
about safety issues on how to “make it  
safer for the kids.”�

Available on-line at: http://www.littleleague.
org/learn/ newsletters/ASAP_Newsletter.htm

ASAP Hotline: (800) 811-7443, 

Email address: asap@musco.com  

Little League web site: http://www.
littleleague.org — which has publications for league officials, 
parents, safety officers and more for successfully running your local 
league.

E-News — Sign up any league member on Little League’s web site 
for all the latest safety information, rules and other updates. Receive 
email notification of the latest ASAP News availability, Little League 
press releases and World Series updates. Sign up on Little League’s 

website at: http://www.littleleague.org/enews.

Programs:
	 • 	 ASAP — A Safety Awareness Program
	 • 	 Emergency Management Training Program
			  — �Practical first aid training no coach or manager should be 

without. Available through Little League Headquarters’ 
Insurance Services at (570) 326-1921

	 �The above may be ordered from Little League Baseball, Inc. or 
through your District Administrator

Local Resources
	 •	 League Volunteers

	 •	 �District Administrators/District Safety Officers — Ideas from 
other leagues in your area

	 • 	 �Police Departments — Traffic safety education/drug 
awareness/resistance education (D.A.R.E.)

	 •	 Fire Departments — First aid training/emergency preparation	

	 •	 �Businesses — Address specific concerns: Bike shop talks 
about bicycle safety; sporting goods about safety equipment

	 •	 �High School and Professional Coaches — Fundamentals 
training/player and coach education

Little League Resources

Publications:

M ay 1996 Volume 3 Number 5

Continuing the Little League tradition of making it “safer for the kids.”

Oh Say Can You See?
Poor play often caused by bad vision

You can test
your players

IMPORTANT - The eye chart on
page 5 is intended to be used as a
simple screening test and does not
take the place of a complete eye
examination. The test is designed
to detect nearsightedness. It does
not detect farsightedness, “lazy
eye,” or other eye defects.

Directions:
1. Athletes who wear glasses or
contacts should wear them for
the test.

2. The test can be done inside or
outside, but not in direct sun-
light.

3. Tape the chart to a wall or tree at
eye level. Have your athletes
stand exactly 20 feet from the
chart. (It is preferable to call the
players over one at a time, so
they cannot memorize the chart
while waiting their turn.)

4. Ask the athlete to cover the left
eye and read the smallest row of
letters he or she can see clearly
with the right eye. Then cover
the right eye and read with the
left. Finally, ask the athlete to
read the smallest line possible
with both eyes open.

5. Failure to read the smallest row
of letters from a distance of 20
feet indicates less than normal
visual acuity, and the athlete
should be referred to a sports
vision specialist for a complete
examination.

—Adapted from the International
Academy of Sports Vision brochure
“Seeing is Achieving”

Kids who repeatedly
squint, blink, rub their
eyes or tilt their heads
may be signaling
vision problems.
Other warning signs
include complaints
of headaches, blurred
or double vision, and
sub-par athletic 
performance.
Safety officers who

detect or suspect a vision
problem should inform the 

athlete and the parents and recom-
mend they visit an eye doctor for a
complete examination.

For a free copy of the brochure 
“Seeing is Achieving” send a 

stamped, self-addressed envelope to:
International Academy of Sports Vision

200 South Progress Ave.
Harrisburg, PA 17109

Baseball is “a game of
inches.”

The difference
between a hit and a
miss or a catch
and a drop can be
minuscule. So
hand-eye coordi-
nation is critical.

Yet 30 percent
of all athletes are
hindered by vision
deficiencies, according
to the International Academy
of Sports Vision. That means tens of
thousands of Little Leaguers may be
performing below their abiity
because of eye problems.

Most eye problems are 
correctable. Safety officers can help
identify kids with previously unde-
tected vision problems. The eye
chart on page five can be used with
the directions at right to screen the
players in your league.
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Who to Call
If you have a safety idea to 

contribute . . .

If you have questions about  
ASAP . . .

Call the ASAP Hotline: 
(800) 811-7443

Or send us an e-mail: 
asap@musco.com

If you have questions about  
Little League insurance . . .

If you want to order safety  
materials . . . 

Call Little League Headquarters: 
(570) 326-1921

Important Phone Numbers

Little League International: Jim Ferguson, 
Assistant Director of Risk Management, 
(570) 326-1921

Regional Center: 
(          ) __  __  __  -  __  __  __  __

District Administrator: 
(          ) __  __  __  -  __  __  __  __

District Safety Officer: 
(          ) __  __  __  -  __  __  __  __

League President: 
(          ) __  __  __  -  __  __  __  __

Police Department: 
(          ) __  __  __  -  __  __  __  __

Fire Department: 
(          ) __  __  __  -  __  __  __  __
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